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AS a pilot ‘Get Into Rail’
training project drew to
its conclusion just

before Christmas, Bombardier
Transportation, Britain’s only
remaining train builder,
announced that it has become
a patron of The Prince’s Trust.

The Trust – Prince Charles’s
charity to help young disad-
vantaged people who are not
in education, employment or
training – also announced

Bombardier’s UK chairman
Colin Walton as the new chair-
man of its East Midlands
section.

Colin Walton, who is also
currently chairman of the
Derby and Derbyshire Rail
Forum as well as Bombardier’s
chief country representative
in the UK and Ireland, last
year led an industry group
which developed the pilot
‘Get Into Rail’ programme,
offering intensive training
and experience to help young

people get a job.
The course ran for six

weeks, during which 10 young
people selected by The
Prince’s Trust were trained for
potential future jobs in the
rail industry.

The trainees, selected from
an initial group of 34 likely
applicants, ended their train-
ing on 12 December with an

event at the Derby
Conference Centre, headquar-
ters of RTC Group, one of the
‘Get Into Rail’ sponsors along
with its subsidiaries ATA
Recruitment and Catalis
Training.

Other sponsors of the pilot
programme were Derbyshire
Economic Partnership, East
Midlands Trains, Network

Rail, Signal House Group
(Collis Engineering), West
Nottinghamshire College and
Railnews.

Before being given docu-
mentation to confirm success-
ful completion of their train-
ing, the group also made a day
trip to London to visit St
Pancras International station.
The trip was organised by

Jackie O’Brien, EMT’s head of
training and development,
and Mark Tarry, Network
Rail’s East Midlands area
general manager.

All 10 young men who took
part in the pilot project are
expected to be found perma-
nent railway jobs, including
with EMT, Network Rail or
Signal House Group.

The Prince’s Trust, togeth-
er with the sponsoring group,
will now review how the ‘Get
Into Rail’ concept can be
rolled out to employers in
other parts of the rail net-
work to identify and train
many more young people to

fill key vacancies.
Bombardier Transportation’s

new role as a patron of The
Prince’s Trust was announced
at a party at the London
Transport Museum in Covent
Garden.

Among the guests was pop
music entrepreneur and rail-
way engineering businessman
Pete Waterman who, like
Bombardier's Colin Walton,
has been leading a campaign
to improve recruitment and
training for the rail industry.
n See Paul Whiting's interview
with Colin Walton on page 14,
and Pete Waterman’s Guest
Opinion article on page 16.

‘Get Into Rail’ takes first steps
to fill key rail industry vacancies 
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PRINCE’S TRUST: Pilot course students visit UK’s international station

Princes’s Trust students, from left: Craig Barnes, Warren Muir, John Jordan, Antony Dickins, James
Redfern, Brandon Else and Leon Cope, with Jon Sneddon of Bombardier, ? ?, St Pancras International
station manager Pasqualino Risi and Mark Tarry of Network Rail.

New East Midlands region Princes’s Trust chairman Colin Walton
(left) meets Pete Waterman, who has a keen interest in railway
engineering.

All who took part
in the project are
expected to be
found railway jobs
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F IRST ScotRail has won a

top award for its contri-

bution to training and

development.GoSkills, the government-

sponsored training council

for the passenger transport

industry, made the award. Its

‘Go 
For 

Excellence’

Passenger Transport Awards

have been made for three

years  – but this year it intro-

duced a new ‘Company of the

Year’ category.

First ScotRail won ahead of

four other finalists – First

Group UK Bus, Lothian Buses,

Radcliffe Taxis Incorporating

Kirkby Choice Cabs, and

Servisair.Receiving the award at a

ceremony at Lord’s cricket

ground in London, Fiona

Irvine, First ScotRail's

human resources director,

said: “This is a fitting tribute

to our staff. They are the key

to our success by raising

standards, driving the busi-

ness forward, and delivering

the best customer service.”

The presentation was made

by Nick Mitchell, chair of

GoSkills, who said: “The

Company of the Year Award

enables us to highlight and

share best practice and to fur-

ther promote the commitment

shown by the passenger trans-

port sector to raising skills

and performance levels.”
First ScotRail said after-

wards that the award recog-

nised the company's “wide

range of learning and develop-

ment strategies for staff,

which are designed to unlock

the potential of every individ-

ual within the organisation”.

It said the award also recog-

nised First ScotRail achieving

Investor in People accredita-

tion in July this year. With

more than 4,300 employees,

the train operator is one of the

largest private sector organi-

sations in Scotland to have

attained IiP accreditation.

Said Fiona Irvine: “This

focus on learning and develop-

ment has benefited customers

as well as staff, with First

ScotRail's overall customer

satisfaction reaching a record

high, according to the latest

research by an independent

passenger watchdog.
“The rating of 88 per cent is

up five percentage points

year-on-year – and eight

points higher than the nation-

al average among UK train

operators.”Winner of the ‘Go For

Excellence’ Rail Apprentice of

the Year award was Michelle

Coombs of Westinghouse Rail

Systems Ltd.The two runners-up were

Alan Cox,
also of

Westinghouse Rail Systems

Ltd, and Jason Rontganger, of

National Express East Anglia.

A week after gaining the

GoSkills award in London,

First ScotRail was a double

winner at the Scottish

Transport Awards when it was

named Public Transport

Operator of the Year – for the

third year in a row – and sta-

tion team manager, Helen

Jarvis, based at Edinburgh’s

Haymarket station, won the

Transport Employee of the

Year title.
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Focus on learning ‘benefits staff as well as customers’

SCOTRAIL: New GoSkills award highlights company’s best practice 

Winner MichelleCoombs with Nick
Mitchell andPatricia Santosfrom City & Guilds.

Fiona Irvine accept-
ing her award from
GoSkills chair Nick
Mitchell.
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E
VERY year more than 3,000

people who maintain the rail-

way are given intensive training

in a whole range of skills at a training

centre less than a quarter of a mile

from the West Coast main line.

The specialised training takes

place at the Carillion training centre

at Bletchley, Buckinghamshire, next

to the now closed former Silverlink

train maintenance depot.

There, 12 instructors with more

than 250 years of railway experience

between them, train people from a

whole range of railway engineering

disciplines.

These include people who have

just joined the railway and are on

induction courses to experienced

engineers, controllers of site safety

and people in charge of possessions.

The courses, chiefly for Network

Rail staff, range from classroom

teaching to instruction out on a site

which has been equipped with rail,

signals, points, and other equipment

to be found on the main line.

Les Roberts, a railwayman for 35

years, is training manager for

Carillion, now a major railway organ-

isation with 52,000 people on its pay-

roll.

A former British Rail civils and p-

way man, Crewe-based Les also has

responsibility for training matters at

Carillion’s Crewe training base, a spe-

cialist centre for training in welding.

Rail is part of Carillion's infra-

structure division – which also has

roads and utilities – and has special-

ists in welding, ultrasonics and major

projects. One of its biggest flagship

projects currently under way is the

multi-million pound Milton Keynes

station remodelling.

The company also has mainte-

nance responsibilities for HS1 – the

Channel Tunnel Rail Link – from St

Pancras International to the Channel

Tunnel, the Dockland Light Railway

and is in a joint venture on the East

London Line extension.

Carillion – which grew out of the

former GTRM company – has had a

training role at Bletchley since

1995.

“The instructors here do also go to

other sites but these have to be

approved by Network Rail. It could

be training in a depot, somewhere

like Cardiff, but you can’t train peo-

ple in a messroom or a place like

that,” says Les.

“The place has to meet strict envi-

ronmental standards which are set

down by Network Rail.”

He adds: “Everything we do is

directed by Network Rail. There are

central standards. They provide the

material and we have to train people

along those lines.

“Sometimes our instructors are

involved in a one-to-one but usually

there are about 12 people on a

course. We have around 280 people a

week going through here.”

He added: “It’s a case of if Network

Rail has a training problem that it

want sorted we provide the solution.

“The people we have got as train-

ers are well respected.”

In addition to track induction

courses there are courses in the use of

on-track road/rail plant, and hand

tools such as saws and drills, angle

grinders and strimmers.

Track inspection courses are aimed

at patrollers, fault-finding, how to

spot track problems and how to carry

out minor repairs.

There are safety and first aid cours-

es in addition to technical and voca-

tional courses – for National

Vocational Qualifications – plus ses-

sions on commissioning of signalling.

People are also trained to be asses-

sors and verifiers and PTS – Personal

Track Safety – courses are on offer.

“All our trainers are specialists in

their own fields so that we can keep

the balance right,” said Les. “The

work here is very diverse so we have

to be able to handle anything in the

way of training.”

Outside, Carillion man Chris

Flowers was imparting his wide

experience in testing of compo-

nents to assistant testers Jason

Taylor and David Dundas who carry

out S&T – signals and communica-

tions – work in commissioning.

Working on a point motor on the

rail site which features signals,

crossovers and other lineside equip-

ment, Jason said: “This is a great

place to train, well away from the

main running lines and in complete

safety.”

If Network Rail 

has a training 

problem, we sort it
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Pilot scheme could help fill job vacancies on railway

ALAN MARSHALL

A PILOT training project that

could lead to disadvantaged

young people filling vacancies

in the railway industry is now

under way in the East

Midlands with The Prince’s

Trust.

The project is the latest in

the Trust’s ‘Get Into’ courses,

which give young people aged

between 14 and 30 work expe-

rience to help them get jobs.

Colin Walton, chairman and

chief UK representative of

Bombardier Transportation, has

championed the pilot ‘Get Into

Rail’ scheme, which has also

been sponsored and supported

by ATA Recruitment and

Catalis Training, Derbyshire

Economic Partnership, East

Midlands Trains, Network Rail,

Railnews, Signal House Group

(Collis Engineering) and West

Nottinghamshire College.

The pilot group will complete

their training later this month

and it is hoped they will be

found permanent work with the

sponsor companies, or else-

where in the rail industry by

ATA Recruitment.

If all goes well, the sponsors

and The Prince’s Trust hope

that it will then be possible to

roll out ‘Get Into Rail’ across

the country next year as part

of the growing need to fill job

vacancies in the rail industry,

at the same time helping dis-

advantaged young people into

permanent employment.

The Trust says the ‘Get Into’

courses offer young people

training from qualified profes-

sionals; at least one week’s

work experience, where possi-

ble; the chance to work in a

team of up to 10 people;

opportunities to make new

friends, and help and support

towards getting a job after the

course is over.

Katherine Andrews, of The

Prince’s Trust Leicester office,

told Railnews: “All the pilot

‘Get Into Rail’ group are eager

to get into work within the

railway industry and are ask-

ing about each placement’s

work opportunities and if

there will be enough vacancies

for them.

“Feedback has been good –

they are happy with the expe-

rience and are becoming more

and more interested in a rail-

way career.”

The 10 candidates on the

pilot ‘Get Into Rail’ course are

all from the Derby and

Alfreton areas and were

selected from 34 young people

who attended a Prince's Trust

‘taster day’. They began their

training and work experience

from 3 November.

All nine who needed

Personal Track Safety (PTS)

certificates have passed, and

10 out of 10 passed out in their

knowledge of COSHH and

manual handling.

The candidates have also

undergone first aid training,

and on 17 November they

learned about fire safety with

Nottinghamshire Fire and

Rescue, particularly about the

danger of cars on the track.

“This made a real impres-

sion on the young people, as

two had to pretend to be vic-

tims trapped in a crashed car

while the rescue team cut

them out,” said Katherine

Andrews.

They are now gaining sever-

al weeks’ work experience

with Collis Engineering at

Alfreton, and in Derby with

Network Rail and East

Midlands Trains.

On 8 December all 10 will

travel with East Midlands

Trains to London to be taken

on a tour of St Pancras

International station.

Completion of the course

will be marked at an event at

the Derby Conference Centre

on 12 December.

The Prince of Wales found-

ed The Prince’s Trust in 1976.

It focuses on more than one

million young people in the

UK not in education, employ-

ment or training.

The Trust has four key tar-

get groups: unemployed young

people, young people under-

achieving in education, young

people leaving care, and young

offenders and ex-offenders.

CARILLION: Every year 3,000 maintenance staff undergo a wide variety of courses at Bletchley centre

BOMBARDIER TRANSPORTATION: Train builder heads up initiative with Prince’s Trust to help disadvantaged children
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Testing time: Assistant testers Jason Taylor and David Dundas are shown the

complex workings of a point motor by Carillion tester Chris Flowers.
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